FIRST
CONTAGCT

W

UAVs for Asymmetrical Warfare




Our Company

* Created in 2014, in response to the Russian invasion of Crimea, Donbas,
and Lugansk

* 10 years of real-world battlefield experience
* 10 years manufacturing and tuning UAV models and strike drones

* 10 years experience forming relationships with military leadership, combat
troops, and Ukrainian procurement system

« 24/7 working on creating an army of drones for the victory of Ukraine

* We are focused on the design, development and production of battlefield
drones in the 22nd century
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Our Team

Banepin boposuk
3aCHOBHUK

President of "New Energy of
Ukraine", a consortium of
companies providing solutions in
the space and defense industry

3axap TepelleHKo
OVpPEKTop

Chief Operating Officer.

Proven leader building teams,

developing and executing
strategies to meet customer
demands

HeHunc Kykca
KepiBHVK BUPOOHMLTBA

Electrical, mechanical
engineer, pilot, holder of
records in the National Energy
Register of Ukraine

Biktop NnyT

KepiBHUK IT genapTameHTy

15 years of experience in WEB
development and creation of highly
loaded CRM systems. WHAT DOES
HE BRING to the Team???



Our Mission

Develop UAVs for the 22nd century battlefield meeting
the current and projected needs to defeat Russia while
minimizing Ukrainian combat losses.

Our Goal

Reducing the number of military conflicts in a humane way with the
preservation of human lives

Strengthening the defense potential due to innovative technologies and
high-precision weapons

Reduction of the duration of the active phase of combat clashes due to
smart weapons of the new generation



Our values

* Human lives;

* Care of the external environment;

* The central role of the consumer;

* Orientation on results, achievement of goals;
* Teamwork, interaction and partnership;

* Positive humanitarian and social environment;
* Honesty, decency, professional ethics;

* Reliability and responsibility.



Our products

* To win the development of functions,
* Inspect combat positions,

* Accompany military cargo,

* Take the enemy in full,

* Attack live enemy positions and military equipment

Win the function of change,

Conduct monitoring of poshkogenih objects of the
energy infrastructure

Zdiysnyuyut the sound of the wounded and the beaten,



8 il
Inspection of the UAV market

Range of Example of a

Level of military

Class Category operations Height of application application Level of application platform Price thousand $
HALE Strategical 80 20 000 m HEeoOMeXeHUN Global Hawk 140 000
MALE Operational 80 14 000 m HeobMeXeHun Tactital team AL 50 000
Bayraktar TB2
Class i
(150—600 Kr) TakKTUYHI Tactical 0o 5500 m 0o 200 km Crew Hermes 450 2 000
Mg tactical unit 110 5000 M 25-40 kM Skylark | 150
(<15 «r) Platoon, Detachment
yAapHi MiHi tactical 0o 2000 m 0o 40 km Company, Battalion Litagan / Bigciu 10
yAapHi MiHi tactical unit 0o 1000 m 0o 10 km OCA 6

Platoon, Detachment


https://uk.wikipedia.org/wiki/%D0%91%D0%BE%D0%B9%D0%BE%D0%B2%D0%B8%D0%B9_%D0%B1%D0%B5%D0%B7%D0%BF%D1%96%D0%BB%D0%BE%D1%82%D0%BD%D0%B8%D0%B9_%D0%BB%D1%96%D1%82%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9_%D0%B0%D0%BF%D0%B0%D1%80%D0%B0%D1%82
https://uk.wikipedia.org/wiki/%D0%A2%D0%B5%D0%B0%D1%82%D1%80_%D0%B2%D0%BE%D1%94%D0%BD%D0%BD%D0%B8%D1%85_%D0%B4%D1%96%D0%B9
https://uk.wikipedia.org/wiki/General_Atomics_MQ-9_Reaper
https://uk.wikipedia.org/wiki/%D0%A2%D0%B5%D0%B0%D1%82%D1%80_%D0%B2%D0%BE%D1%94%D0%BD%D0%BD%D0%B8%D1%85_%D0%B4%D1%96%D0%B9
https://uk.wikipedia.org/wiki/Northrop_Grumman_RQ-4_Global_Hawk
https://uk.wikipedia.org/wiki/%D0%9E%D0%BF%D0%B5%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%B0_%D0%B3%D1%80%D1%83%D0%BF%D0%B0
https://uk.wikipedia.org/wiki/Bayraktar_TB2
https://uk.wikipedia.org/wiki/Boeing_Insitu_ScanEagle
https://uk.wikipedia.org/wiki/PD-2

The volume of the UAV market of Ukraine...l don’t think this

slide does anything

As of 2023, the optimal personnel structure of a
platoon of reconnaissance-strike UAVs as part of
units of a higher organizational level (company,
battalion) looks as follows:

Calculation of the need for tactical kamikaze UAVs
depending on the intensity of hostilities

Platoon commande
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Department of attack copters Department of attack aircraft
department
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Quantitative characteristic

The intensity of hostilities

low medium high
Flight days per month per crew 15 15 15
Flew out on the day of the crew 2 8 20
The need for UAVs for the crew per month 30 120 300
Aircrews in a platoon of the RU BpLA 4 4 4
The need for a platoon per month 120 480 1200




The volume of the UAV market of Ukraine

Talking about battalions and there needs isn’'t important. You can’t say how many battalions there are
and the grow and shrink...this is just noise to an investor in my opinion. The only important thing on
this page is the projection of 220,000

To ensure the effective operation of RU UAV platoons under the conditions of high-intensity
hostilities per month, it is necessary:

+ up to 1,200 kamikaze UAVs per month » up to 5,000 kamikaze UAVs per month

» up to 12 reconnaissance-strike UAVs per month » up to 60 reconnaissance-strike UAVs per month

«We have already purchased more than 3,000 UAV complexes. We are
According to open mass media and official planning a total of 200,000 drones this year. The task of our fighters is to
statements of the leadership of the Ministry - yastroy the enemy and liberate the native land, and the mission of the drone
Zgg:f:gf;(’)::sthe currentyearthe needis  5rmy is to do everything to provide the defenders with the necessary drones
’ as much as possible» stressed the Head of the State Service for Special
Communications and Information Protection of Ukraine, Yuriy Shchygol

https://www.kmu.gov.ua/



https://www.kmu.gov.ua/

Our contracts

During 2014-2016, the company fulfilled orders for 100 Yatagan unmanned aerial vehicles at $6,000 a unit. The
volume of the order was $600,000.

Current Ukrainian State contracts allow for up to 25% profit to vendors and contractors.

https://zakon.rada.ua

The average price of a UAV for MO (what is MO?) is €5,000, the cost of the product is €4,000, and
the profit is €1,000.

If 20,000 units are sold, the profit is 20 million euros


https://zakon.rada.ua

OSA high-flying UAV

Directions for use:
Performing intelligence tasks;
Support of assault actions;
Impact drone with reset;

Kamikaze drone.

Flight range without using GS (ground station):
with warheads up to 1.5 kg up to 10 km;
with warheads up to 3 kg up to 3 km.

Speed — 100+ km/h.




UAV "Yatagan”

YATAGAN belongs to the micro UAV class. This is an alternative solution
for autonomous small "barrage munitions", which is cheaper than
analogues and allows operations to be carried out in a wider radius (up to
15 km).

The flight range is up to 15 km.

Speed up to 120 km/h.

Payload weight, up to 1.2 kg.

Battery capacity allows up to 30 minutes flight time
The type of start is manual, catapult.

Deployment speed, 5 min.
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UAV «VidSiCh »

The unmanned aerial complex "Vitsich" is designed for search, detection,
target identification and delivery of target equipment

Flight range up to 30 km;

Speed up to 120 km/h.

Payload weight, up to 3 kg.

The duration of the flight is up to 50 minutes.
Catapult launch type

Deployment speed up to 15 min.
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UAV "Haidamaka"

The "Haidamaka" UAV is a tactical, strike, aircraft-type device, which
according to STANAG 4670 is classified as "Class 1 small"

Flight range up to 40 km;

Speed up to 130 km/h.

Payload weight, up to 2.5 kg.

The duration of the flight is up to 40 minutes.
Catapult launch type.

Deployment speed up to 20 min.
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UAV

The "Haidamaka" UAV is a tactical, strike, aircraft-type device, which
according to STANAG 4670 is classified as "Class 1 small"

Flight range up to 40 km;

Speed up to 100 km/h.

Payload weight, up to 2 kg.

The duration of the flight is up to 30 minutes.
Catapult launch type, manual.

Deployment speed up to 10 min.
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Our guarantees

Our company has a documented need from the State for the production
of drones by the end of the current year.

* a joint project of the Ministry of Defense, the Ministry of

Digital, the General Staff of the Armed Forces, the State
ARMY Special Communications and UNITED24.
OF DRONES

We also have verbal agreements and interest in drones from other
European countries




Our resources

Our production facilities can independently manufacture more than 40% of
parts.

The remaining 60% are sourced from other manufacturers. Lead time is up
to 2 months.

With funding to create full-fledged propeller smelting shops, the creation
and assembly of engines, frames, mounts, modules and receivers, we can
reduce the amount of dependence on manufacturers, which will enable the
autonomous production of conveyor-type drones in independent conditions
up to 200 units per day



Our needs

* Creation of full-fledged workshops for the production of propellers, frames,
fasteners;

* Production line for the assembly of engines, modules and receivers;
* Purchase of equipment and raw materials;

» Creation of a product control system;

* Adjustment of work and business processes;

* Execution of the Strategic Marketing Plan, which will allow our joint
company to reach the international level.



Our common future

Our cases are an example of the experience and
effectiveness of our products. This will allow to
compete with international companies

Reducing the cost price due to in-house
production allows you to have room for pricing



Our analytics

According to publicly available analytics, demand has been systematically increasing over the
past five years, which is a reflection of stable demand. Keywords Drone, UAV, show annual

growth
e APOH, bIJIA, kKBagpokonTep @ /[lpoH AnAa arpo, arpofipoH opolLeHmne
YKpauHa ~ Mocneguue 5Sner v Bce kareropum ¥ Be6-nouck v YKpauHa v Mocneguue Sner v Bce kareropum ¥ Be6-nouck v

[WHaMuKa NONYNAPHOCTH [MHaMuUKa NONYNAPHOCTH
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DRONE MARKET SIZE AND FORECAST 2020-2025

® CAGR: 13.8% :
50 skl 1

40

40 37

Our analytics

Revenue in bn. US dollars

2020 2021 2022 2023 2024 2025

MEA

NORTH AMERICA SOUTH AMERICA EUROPE
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DRONEIl.com

DRONE INDUSTRY INSIGHTS



QOur analytiCS Global Market Insights’

GLOBAL STATISTICS Military Drone Industry size by 2024: ¢~ - - - - -

>13 BN :

0 |

>12% >$5 BN Rotary blade military drone __ |

revenue share (2016): >65% :

|

CAGR (2017-24) INDUSTRY SIZE (2016) ' Hybrid drone market CAGR (20171-2%/)2 o

> (1) |

|

|

Autonomous military drone - -

Y & Q = industry CAGR (2017-24): >18% i
NA presently holds Defense & ---
more than 70% of the C:ggczrg?;k gz , application revenue

global share ( = share (2016): >85% ' .

17%



After analyzing World Politics and countries with a critical state, having a level of B1 or

T h e S i tu ati O n i n B2, prone to military conflicts, or already in a state of military conflicts A1 A2, we have

the following list of potential customers for an inquiry about military drones

th e WO rI d The arsenal of the European Union is at zero, requests for increased purchases are

inevitable

I Major armed conflicts with
10000 or more conflict-
related deaths in 2020.

B High-intensity armed conflicts
S with 1 000 to 9999 conflict-
related deaths in 2020.

Low-intensity armed conflicts
with 25 to 999 conflict-
related deaths in 2020.

Note: The boundaries used in this map do not imply any endorsement or acceptance by SIPRI.



List of military
conflicts

»  Azerbaijan-Armenian border crisis (2021 — 2023)

»  American-lranian conflict (since 2019)
» Battle for Khartoum (2023)

» Blockade of Nagorno-Karabakh (since 2022)
» Russia's invasion of Ukraine (since 2022)

»  Turkey's Invasion of Irag (2022

»  Civil war in Myanmar

» The incident with the American drone over the Black Sea

»  Conflict in South Kordofan (since 2011)
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Attack on Karachi Police Station (2023
Assault on Es Sukhne (2023)

Operation "Claw-Sword"
Operation "Shield and Arrow"

Protests in Brazil (2023)

Protests in Iran (since 2022)

Protests in Moldova (since 2022)

Serbian-Kosovo crisis (2022)

Clashes in Sudan (2023)




Development

In order to increase the reach and sphere of influence, we consider the following activities
to connect franchisees, dealers, exporters, partners, etc.

;.,,,,,-: 17.02.2025 - 21.02.2025 - ‘r : 07.06.2023 - 10.06.2023 " 05.09.2023 - 08.09.2023
OAE, A6y-[a6i 29.02.2024 - 03.03.2024 KADEX  Acrama, KasaxctaH Kenbue, Monbiua

[oEx gl HmpHGepr, FepmaHiﬂ,

|DEF 25.07.2023 - 28.07.2023 EuroClS 27.02.2024-29.02.2024 16.01.2024 - 18.01.2024 gwRosaToRy  17.06.2024 - 21.06.2024
Crambyn, Typuus, Hioccenbaopd, Oy6an, OAE Mapwx, OpaHuis
lepmaHis




Risks

For security purposes, we cannot declassify the location of production
facilities, but we can note that the distribution of drone collection points is
not only in Ukraine, but also in Europe.

The company's employees are not subject to mobilization, as those
carrying out a defense order for the State.

Our company has been working in the military drone manufacturing sector
since 2014. We did not stop work for a single day, despite the tight
schedule of shelling from the aggressor country
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Investment proposal

Development of BpAK with a swarm function based on the
"OSA" BpLA

* Creation of full-fledged workshops for the production of propellers, frames,
mounts, organization of an assembly line for engines, modules and receivers;

* Purchase of equipment and raw materials;
* Development of complex software;

* Creation of a product control system, adjustment of work and business
processes;

« Conducting a campaign according to the Strategic Marketing Plan, which will
allow our joint company to reach the international level;

* The total amount of investment is 3,112,000 euros

Detailed description in the file "Appendix 1"




We offer

* Transparent conditions for the use and expediency of funds

* Passing quarterly audits

* Providing development plans for 5 or 10 years with a strategy to promote the
brand and increase loyalty to the company

* Potential to franchise, or expand with partner branches in order to increase
sustainable dynamics and growth
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thank you for your attention

Our website E-mail

https://firstcontact.biz firstcontactua@gmail.com



