Romanian professional account company looking for clients

Business offer summary

Our company is a premier Romanian accounting firm with over 20 years of experience in
delivering comprehensive financial and accounting solutions tailored to the needs of
international clients. We specialize in providing a full range of financial accounting services,
including the preparation of annual and semi-annual financial reports, tax declarations, and
payroll management, all while adhering to Romania’s strict regulatory framework. Our team
of highly qualified professionals offers expertise in both economic and legal aspects, ensuring
that clients receive a seamless, fully compliant experience when navigating Romanian
accounting practices.

The services we provide encompass financial accounting, managerial accounting, and
specialized consulting tailored to clients who are interested in expanding their business into
Romania. We offer complete support for foreign clients seeking to establish a business in
Romania, including tax, financial, and accounting consulting services based on real-time
fiscal updates. Our firm’s capabilities extend to managing “lohn” (active processing)
accounting for businesses involved in cross-border production arrangements, as well as
calculating production and total costs for effective financial planning.

With expertise in handling judicial and extrajudicial accounting matters, we are well-prepared
to provide financial and accounting assistance in the client’s interactions with Romanian
control bodies, banking institutions, and other regulatory bodies. Additionally, our firm
supports clients with documentation required for loan applications, non-reimbursable
financing, feasibility studies, and business plans, covering all essential aspects of business
establishment and growth.

Our services are backed by a state-of-the-art informational base that provides real-time
updates on Romania’s financial and tax regulations, ensuring that all processes adhere to the
latest compliance standards. With proficiency in both English and Italian, our firm enables
smooth communication with clients from various international backgrounds, supporting
efficient and transparent service delivery



Business offer full description

Our accounting firm has positioned itself as a leading provider of professional accounting and
consulting services in Romania, particularly suited to the needs of foreign enterprises and
individuals looking to expand or establish their business within the country. With over two
decades of experience, our company has built a reputation for delivering meticulous and
reliable accounting services, ensuring full compliance with Romanian fiscal and regulatory
requirements. Our team’s vast expertise in financial, managerial, and judicial accounting,
alongside our multilingual capabilities in English and Italian, enable us to cater effectively to
an international clientele.

Comprehensive Financial Accounting Services

We offer a full suite of financial accounting services, including the preparation of annual
and semi-annual financial reports, ensuring that each client’s financial data is carefully
compiled and presented in accordance with Romanian standards. Our process includes:

e Recording and Processing Client Primary Documents: We manage the end-to-end
processing of primary financial documents for accurate accounting records.

o Payroll Preparation: Payroll is carefully managed based on time sheets and
attendance, allowing companies to maintain timely and accurate payment to their
employees.

« Monthly Trial Balances: We compile monthly trial balances, both analytical and
synthetic, to help clients maintain clear oversight of their financial performance.

e Tax and Social Security Declarations: Our firm ensures that all tax obligations are
met, managing the preparation and submission of tax and social declarations in a
timely manner.

e Annual and Semi-Annual Financial Statements: Our team specializes in producing
these essential financial documents, which serve as the basis for strategic planning
and compliance.

Managerial Accounting and Cost Analysis

Managerial accounting is a key service offering, designed to help clients understand their
production costs and streamline financial performance across various operational centers. Our
expertise includes:

e Production Cost Calculations: Comprehensive analysis of production costs enables
clients to optimize their operations and make informed decisions regarding pricing
and profitability.

e Complete Cost Calculation: We provide a holistic view of costs across the
organization, accounting for all expenses and investments for a realistic perspective
on financial health.

o Expense Budgets for Activity Centers: We assist clients in developing budget
frameworks by activity centers, making it easier to allocate resources effectively and
manage Costs.

o Activity-Centered Budget Analysis: Our analytical approach helps clients assess and
adjust their budgets based on real-time data, fostering sound financial decisions at
every level.



Tax, Financial, and Business Establishment Consulting

For clients interested in setting up businesses in Romania, we offer specialized consulting
services. These include real-time tax guidance, regulatory compliance, and financial planning
support essential for navigating Romania’s business landscape. Our consultants are highly
attuned to the regulatory changes in Romania, ensuring that each client benefits from the
most current fiscal information available.

o Foreign Business Setup Assistance: Our services extend to the establishment of
businesses by foreign persons, offering guidance on tax obligations, legal structures,
and financial operations.

o Comprehensive Consulting: From feasibility studies to business plan preparation,
we support clients at every stage, ensuring that each strategic decision aligns with
their goals and complies with Romanian standards.

Judicial and Extrajudicial Accounting Expertise

As specialists in both judicial and extrajudicial accounting, we handle a range of financial
and legal matters for our clients, providing expert testimony and analysis where necessary.

Financial Documentation and Support for Growth

Our accounting firm also assists clients in obtaining financial support and managing growth.
We prepare the necessary documentation for loan applications, non-reimbursable
financing opportunities, and feasibility studies that enable sustainable development.
Advanced Support and Real-Time Fiscal Compliance

Our company has invested in a robust informational base that provides our team with real-
time updates on fiscal regulations, which helps to ensure that our clients’ accounts and
records are always in full compliance. With these advanced resources, we can maintain a high
standard of accuracy and efficiency across all services.

Multilingual Capabilities for Efficient Communication

In recognition of the needs of our international clients, our team is fluent in both Italian and
English, allowing us to serve Italian-speaking clients with ease and provide English-speaking
clients with transparent, clear communication throughout our engagements.

Advantages and Innovations (2,000 words)

Long-Standing Experience and Market Knowledge

Our 20+ years of experience in the Romanian accounting sector set us apart, giving us a
thorough understanding of the nuances and regulatory developments of the local market. This
depth of knowledge allows us to provide both established and newly entering companies with

expert advice that addresses their unique financial requirements.

Commitment to Real-Time Compliance



Our firm’s dedication to real-time compliance sets a benchmark for quality and precision in
Romania. Our team’s access to up-to-the-minute regulatory updates ensures that we can
immediately address changes in tax or accounting standards, providing clients with the most
current compliance strategies.

Tailored Services for Foreign Business Establishment

Understanding the complexities involved in establishing a business in a foreign country, our
firm tailors its offerings to foreign clients, handling everything from registration to full
compliance management, and positioning them for successful operations in Romania.

Expertise in Specialized Accounting Areas

Our proficiency in handling specialized financial processes such as “lohn” (active processing)
accounting gives us an edge in serving international production businesses. This expertise
enables us to support companies in sectors with specific financial requirements, such as
manufacturing and outsourcing, where cross-border production is common.

Financial and Legal Expertise

Our team comprises professionals with backgrounds in both economics and law, which is
especially advantageous when addressing the multifaceted needs of our clients. This dual
expertise ensures that our services remain comprehensive, covering every legal and financial
requirement necessary for sustained business operations.

Advanced Analytical Capabilities

Our analytical tools and expertise allow us to provide clients with strategic insights into their
financial data, transforming complex financial statements into actionable plans. By helping
clients understand their operational costs, production expenses, and budget allocations, we
enable more effective management and strategic growth.

Technological Investment in Service Quality

We have made substantial investments in technology and infrastructure, supporting the
quality and accuracy of our services. This includes implementing a real-time monitoring
system for fiscal and regulatory changes, which enables us to offer the highest standard of
service while ensuring full compliance.

Efficient, Multilingual Communication

Our bilingual proficiency in Italian and English streamlines interactions, enabling rapid,
effective communication with clients. This language support is an invaluable asset for Italian-
speaking clients and other international partners, fostering smoother transactions and fewer
misunderstandings.

Our firm’s reputation is built on reliability, comprehensive services, and a commitment to
exceeding client expectations. By combining extensive experience, specialized services, and
a proactive approach to regulatory changes, we provide a uniquely beneficial partnership for
international clients looking to establish or enhance their business presence in Roman



Advantages and Innovation

Our firm stands out for its combination of experience, technology, and client-centric services,
uniquely suited to international clients, regardless of industry, who wish to enter the Romanian
market.

Long-Term Market Expertise: Over 20 years in Romanian accounting ensures we understand
local nuances, offering foreign clients tailored insights into Romania’s fiscal landscape.

Real-Time Compliance Capabilities: Our technological infrastructure provides real-time access
to regulatory updates, ensuring full compliance and proactive management of tax obligations.

Specialized Services for Foreign Clients: We offer exclusive support to international clients,
covering everything from business registration to regulatory compliance, creating a
streamlined process for foreign entrepreneurs.

Bilingual Communication: Fluency in English and Italian allows us to serve a diverse client
base efficiently, minimizing misunderstandings and facilitating effective interactions.

Diverse Expertise: Our team’s skills in both legal and economic fields enhance our ability to
offer comprehensive financial and judicial services, essential for clients needing robust
compliance and legal support.

By combining experience, innovation, and client-focused services, we provide a reliable
partnership for international clients aiming to establish or expand their businesses in Romania.



Technical Specifications and Expertise Sought from International
Clients/Business Partners

Our accounting firm welcomes partnerships with international clients and business partners
who share our commitment to high standards in financial accuracy, compliance, and strategic
financial management. With over 20 years of experience providing comprehensive accounting,
consulting, and compliance services, we are particularly interested in working with clients and
partners who are looking to establish or grow their business presence in Romania. Below, we
outline the technical specifications, expertise, and qualities we seek from potential international
collaborators to foster successful, efficient, and mutually beneficial relationships.

1. Understanding of Cross-Border Business Operations

Given Romania’s strategic position within the European Union, we frequently engage with
clients whose operations span multiple countries. We seek international partners with a clear
understanding of cross-border financial operations, as this will facilitate efficient collaboration
and ensure seamless integration of our services within a client’s broader financial framework.
Ideal partners will have familiarity with the regulatory, tax, and operational differences
between Romania and their home countries, allowing us to more quickly establish a foundation
of compliance and transparency in their Romanian business activities.

2. Commitment to Compliance and Regulatory Adherence

Compliance with Romania’s tax, financial, and legal regulations is central to the services we
offer. To that end, we seek partners who prioritize adherence to local laws and are committed
to maintaining transparent, well-documented financial practices. This commitment will enable
us to provide optimal service in areas such as tax filings, social security contributions, and
payroll processing. We appreciate partners who have established internal compliance protocols
or are open to adopting these as per Romanian standards.

3. Digital Literacy and Technological Compatibility

Our firm has invested significantly in a digital infrastructure that allows us to monitor real-time
updates in fiscal regulations and to work seamlessly with digital records and reports.
International clients who are accustomed to using digital accounting, payroll, and financial
systems will find it easier to integrate their operations with ours. We seek partners who
maintain electronic records, utilize cloud-based financial software, and are comfortable with
digital document exchanges. Compatibility with common accounting software such as SAP,
QuickBooks, or other industry-standard platforms is beneficial, as it streamlines
communication and data sharing.

4. Financial Planning and Strategic Goals

Understanding our clients’ financial goals is essential to providing tailored services that align
with their strategic direction. We aim to collaborate with partners who have a clear financial
strategy, whether for establishing new operations in Romania, optimizing existing financial
practices, or managing specific projects such as acquisitions, product launches, or restructuring
efforts. Clients who can communicate their strategic objectives, key performance indicators
(KPIs), and financial priorities will benefit from our expertise in aligning their operational
goals with Romania’s fiscal landscape.



5. Transparency in Financial and Operational Information

Effective accounting and compliance services require full access to financial records, business
operations data, and relevant corporate information. Transparency in these areas is critical to
establishing a productive partnership, especially in managing tax compliance, payroll, and
financial reporting. We seek partners who are willing to provide open access to necessary
information, including clear documentation of revenue, expenses, payroll details, and
operational costs. This transparency supports our efforts in conducting accurate financial
analyses, compiling comprehensive reports, and ensuring regulatory compliance.

6. Commitment to Sustainable and Ethical Business Practices

As global financial reporting and regulatory bodies increasingly emphasize sustainability and
ethical practices, our firm seeks partners who are committed to these values. Businesses with
established Environmental, Social, and Governance (ESG) criteria or a clear strategy for
adopting sustainable practices will find synergy with our services. We assist partners in
integrating ESG considerations into their accounting and reporting practices, helping them to
meet both Romanian and international standards in these areas.

7. Cross-Cultural Communication and Multilingual Capabilities

Our firm is committed to bridging linguistic and cultural divides, particularly as we serve
clients from diverse international backgrounds. We seek partners who value clear and
respectful communication and are open to addressing cultural differences in business practices.
While our team is proficient in English and Italian, we appreciate partners who have
multilingual capabilities or are prepared to work within the language preferences we offer. This
fosters clearer communication, minimizes misunderstandings, and enhances collaboration
efficiency.

8. Understanding of Industry-Specific Financial Needs

Our firm works with a wide array of industries, including manufacturing, technology, retail,
and financial services. Each industry has unique accounting and compliance requirements,
from “lohn” (active processing) accounting in manufacturing to regulatory nuances in finance.
We seek partners who understand the specific financial needs of their industry, which enables
us to more accurately tailor our services to their operational and regulatory context. Industry-
specific expertise on the client’s end allows us to address complex financial and operational
structures more effectively, ensuring that we meet both general and sector-specific regulatory
standards.

9. Preparedness for Long-Term Collaboration

Our goal is to establish enduring relationships that evolve as our clients grow. We are interested
in partners who view our services as an integral part of their long-term strategy for growth,
whether that involves expanding operations, scaling financial practices, or exploring new
investment opportunities. Clients prepared for a long-term partnership will benefit most from
our proactive approach to financial planning, tax optimization, and compliance, all of which
are designed to support sustainable business growth in Romania.

10. Openness to Customized Financial Solutions



Each business has unique financial needs, and we believe in providing solutions tailored to our
clients’ specific circumstances. We seek partners who are open to exploring customized
financial strategies and solutions. This flexibility will enable us to apply our expertise to its
fullest potential, ensuring that each financial plan, tax strategy, or compliance measure is
optimized for the client’s goals and market conditions. Partners willing to engage in
collaborative planning and strategy sessions will benefit from our customized approach to
financial and accounting services.

11. Interest in Risk Management and Mitigation

Navigating Romania’s regulatory landscape involves various financial, operational, and legal
risks. We aim to work with partners who recognize the value of effective risk management and
are proactive about addressing potential financial and regulatory challenges. Partners who are
open to discussing and implementing risk management measures, such as compliance audits,
financial analysis, and tax optimization strategies, will benefit from our expertise in these areas.

12. Capacity for Timely Decision-Making

Timely responses and efficient decision-making are crucial when dealing with tax filings,
payroll deadlines, regulatory changes, and financial reporting. We seek partners who
understand the importance of meeting these timelines and who can make prompt decisions
when necessary. Clients who are structured to provide quick feedback, approvals, and required
documentation will ensure that our services remain efficient, accurate, and in full compliance
with deadlines.

13. Resource Allocation for Compliance and Accounting

Achieving and maintaining compliance requires a commitment of resources, both financial and
operational. We look for partners who understand the importance of resource allocation to
ensure robust compliance and accounting practices. This includes dedicating appropriate
personnel, budget, and time to support activities like tax filings, payroll processing,
documentation management, and regulatory reporting. Partners who invest in these areas will
enable us to deliver high-quality services that align with Romanian standards.

14. Openness to Technological Integration and Data Security

Data security and technological compatibility are essential for efficient and secure accounting
operations. We seek partners who prioritize data protection and are open to integrating secure
technology solutions, such as encrypted data exchanges, two-factor authentication, and regular
cybersecurity audits. This shared commitment to data security ensures that sensitive financial
information remains protected, and it allows us to work collaboratively within a secure
framework that builds trust and transparency.

15. Appreciation for Ongoing Training and Development

The accounting and financial landscape is constantly evolving, particularly as global standards
shift towards greater transparency and accountability. We seek partners who value ongoing
learning and are open to collaborating on training initiatives, workshops, or updates regarding
changes in Romania’s fiscal regulations and compliance requirements. This proactive approach



benefits our clients by keeping them informed of regulatory updates and enhancing their ability
to respond effectively to new financial obligations.

16. Flexibility to Adapt to Changing Regulatory Environments

Romania’s regulatory and fiscal landscape is dynamic, with periodic updates that impact tax
policies, accounting practices, and compliance requirements. We seek partners who can adapt
to these changes and are flexible in their financial strategies. Clients who can pivot in response
to new regulations or tax laws will benefit from our proactive advisory services, as we work
together to adjust their financial practices to maintain compliance and optimize their tax
strategy.

17. Commitment to Building a Collaborative Relationship

Effective partnerships are built on mutual respect, trust, and a willingness to work together
toward common goals. We seek clients and partners who are committed to building a
collaborative relationship and who see the value in open communication and regular
engagement. We value partners who are responsive to feedback, willing to participate in
discussions on financial planning and compliance, and open to exploring new strategies for
optimizing their financial operations in Romania.

These being said, our ideal partners are those who are not only looking for expert accounting
services but are also committed to a collaborative, transparent, and proactive relationship. By
aligning with clients who understand and support our standards, we can offer the most effective
financial, tax, and compliance services tailored to their unique needs.

With our emphasis on compliance, technological integration, and strategic financial planning,
we seek to partner with forward-thinking clients ready to grow their business presence in
Romania. Together, we aim to build a foundation for long-term success, leveraging both our
local expertise and our client’s global ambitions.



Expected role of the partner

In our collaborative model, the role of the partner is pivotal to achieving seamless, efficient,
and compliant operations within Romania’s regulatory landscape. As partners, our international
clients, regardless of their industry, play an active role by aligning their strategic goals,
operational practices, and financial priorities with Romanian regulations, facilitating a
productive relationship built on mutual goals.

Primarily, the partner is expected to maintain open communication and transparency, providing
timely access to relevant financial and operational data. This transparency enables us to
accurately handle financial reporting, tax filings, payroll management, and other essential
services that ensure full regulatory compliance. Partners also benefit by clearly defining their
long-term objectives and sharing key performance indicators (KPIs), as these guide our tailored
approach to optimizing their financial strategy and aligning it with Romania’s fiscal
framework.

Another critical role of the partner is to remain adaptive to evolving regulatory requirements,
working with us to implement compliance adjustments as needed. This proactive stance enables
us to navigate Romania’s dynamic fiscal environment efficiently, minimizing potential
compliance risks and fostering a resilient business structure. This includes aligning with our
guidance on required documentation, deadlines, and procedural changes in response to updated
tax or labor regulations. The partner’s active role in compliance ensures smoother audits, fewer
penalties, and a fortified reputation within the Romanian market. Additionally, the partner
should invest in secure, digital-compatible processes to streamline data sharing and ensure that
sensitive financial information remains protected. Embracing technological solutions that are
compatible with our digital systems not only enhances efficiency but also supports data
security.

The partner should allocate adequate personnel and resources to manage Romanian financial
processes. This might include appointing a liaison familiar with local regulations, dedicating
staff to handle document preparation, and ensuring timely responses for regulatory submission.

As we offer multilingual services (in English and Italian), we seek partners willing to bridge
any cultural or language differences, ensuring smooth communication and a respectful
exchange of business practices. This adaptability aids in effective collaboration and minimizes
misunderstandings.

Furthermore, the partner’s commitment to sustainability and ethical practices strengthens our
ability to build transparent, socially responsible financial models. By aligning on
Environmental, Social, and Governance (ESG) principles, partners contribute to a shared vision
of ethical, responsible business practices that resonate with international standards.

Moreover, we expect the partner to maintain a collaborative stance, remaining open to strategic
adjustments and proactive in addressing any emerging compliance or financial issues. This
flexibility fosters a partnership resilient to regulatory changes and adaptive to Romania’s
evolving market conditions.

Ultimately, our most successful partnerships are those in which the partner is dedicated to
collaboration, strategic growth, and compliance, fostering a strong foundation for sustained
business success in Romania.
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