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Ahlmark group: Founded 1847, family owned based in Karlstad

Ahlmark lines: Shipping in own ships mainly between Sweden and UK. Also a shipping broker.

Edman & Sjöberg: Construction, assembly, maintenance and spare parts for hydraulic equipment

Byggbeslag: Supplier of fittings for safety products, interior and real estate market

Talent Plastics: Thermoplastic injection moulding

Scanunit: Services and repairs for the marine industry

Miller Graphics: Graphic design, printing and clichés and spare parts for printing and packaging industry

Euroforest: Services in forestry. Planting, felling of woods mainly in Great Britain but also Estonia.

Organization
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Project Management

19 februari 2025

Talent Plastics will be your injection moulding expert 
from design phase through choice of sustainable 
material to assembled product, from sourcing of tool 
to delivery of the plastic part for your need. Our 
project teams are proactive and solution oriented. 
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Facts and KPI:s 

Talent Plastics Group 

19 februari 2025

Turnover   400 MSEK (35M€)

Employees   255

Injection Mould machine 123

Machine size  20 - 1000 ton

Production sites  5



Avdelning
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Our Quality- and 
environmental Assurance

Certificates  (can differ between sites, see website for info)

Quality  ISO9001, IATF16949

Environment  ISO 14001

Health and Safety ISO 45001 

Others: VDA 6.3, SAQ 4.0 and Volvo Cars – SEMAT
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2025-02-19

TALENT PLASTICS TARTU TIMELINE

2000 
Establishing of 
the company

2005 
Member of 

Talent Plastics 
AB Group

2007 
New factory 

premises

2011 
New legal name –

Talent Plastics Tartu 
AS

• 2011 New IMM 220t
• 2012 5S
• 2014 Laser
• 2014 Tools from China
• 2015 CMM
• 2016 6-axis robot
• 2016 Real-Time OEE
• 2017 LEAN mindset
• 2018 Kanban
• 2020 SMED

2021
• New 40t and 60t

(electric) IMM
• Digitalization 
• HappyMe
• IATF mindset
• Medical mindset
• Customer survey 

analysis

2024
• Sustainability mindset
• Tools from Portugal
• AI implementation

2022
Green electricity 

100%

2025
• Welcome to Talent
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TARGET MARKETS

TOTAL 21 COUNTRIES

33%

28%

13%

9%

4%

4%

4%
3% 2%

Sweden

Estonia

Poland

Hungary

China

USA

Germany

Romania

Finland
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MARKET SEGMENTS

17%

41%

17%

21%

1%3%

Automotive

Industry

Medical

Consumer

HVAC

Others
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Production capabilities

Injection moulding machines (16)

Ultrasonic welding (2)

Hot stamping (1)

Tampoprint (3)

Lasermarking (1)

Assembly- manual and automatic

Testing

3D measuring

Mouldflow, 3D printed samples
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EQUIPMENT – IM MACHINES
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EQUIPMENT - ROBOTS
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EQUIPMENT - LASER

laser marking

0,36sek
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EQUIPMENT - OVERMOLDING
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MAINTENENCE
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TOOLS
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POST PROCESSING

Assemby for added value

(assembly area 400m2)

Ultrasonic welding

Hot stamping

Tampoprint (up to 150x350 

mm)

Labelling and packaging

Assembly and quality control

Painting
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POST PROCESSING – TAMPOPRINT
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POST PROCESSING – DELICATE ASSEMBLY
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POST PROCESSING – 100% QUALITY CONTROL

Leakage control

Visual control
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POST PROCESSING – MEDICAL ASSEMBLY

Control of temperature and humidity.
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OTD 99%

Scrap rate below 1%

6S

LAST BUT NOT LEAST, 
WE ARE PROUD OF...
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Your partner for plastic aid
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